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TOOL AND EXAMPLE
	Presentation Canvas: Tool

	Part A. Motivation for Enthusiasm

	1. My Motivation
	· …

	2. What Inspires My Target Audience
	· …

	Part B: Building Blocks of a Concept

	1. Problem
	· ..

	2. Cause
	· ..

	3. Objective
	· ..

	4. Strategy
	· …

	5. Implementation
	· …

	6. Resources
	· …

	7. Evaluation
	· …

	Part C: Presentation Principles

	1. KISS
	· …

	2. Storytelling
	· …

	3. Dramaturgy
	· …

	4. Argumentation
	· …

	5. Slide Design
	· …

	6. Headings
	· …

	7. Activation
	· …

	8. Benefits
	· …

	9. Focus on Results
	· …

	10. Start and End
	· …

	11. Handout
	· …

	12. Time buffer
	· …





	Presentation Canvas: Example (Sales Manager)

	The sales manager of a European mechanical engineering company is using the Presentation Canvas to prepare for an executive board meeting regarding market penetration in Latin America.

	Part A. Motivation for Enthusiasm

	1. My Motivation
	· Key topics for sales in the coming years: strategic direction, personnel development, etc.
· Key personal goal for my future career path
· …

	2. What Inspires My Target Audience
	· Recognition of the need to increase market share in Latin America (to offset the challenges in the Chinese market)
· …

	Part B: Building Blocks of a Concept

	1. Problem
	· Crisis scenario if market and sales activities remain unchanged
· Analysis of the consequences for market position, profitability, liquidity…

	2. Cause
	· Description of the dramatic developments in the Chinese market
· Highlighting additional changes in business models (AI…)

	3. Objective
	· Detailed market position goals for the most important markets (Brazil, Mexico…)
· …

	4. Strategy
	· …

	5. Implementation
	· …

	6. Resources
	· …

	7. Evaluation
	· …

	Part C: Presentation Principles

	1. KISS
	· A maximum of ten concise PowerPoint slides
· Explanatory appendix as a backup (analyses…)

	2. Storytelling
	· Quotes from customers, suppliers, executives…
· Short video of Chinese customers from the trade show in Shenzhen

	3. Dramaturgy
	· Identifying the positive and negative consequences for the company
· …

	4. Argumentation
	· …

	5. Slide Design
	· …

	6. Headings
	· …

	7. Activation
	· …

	8. Benefits
	· …

	9. Focus on Results
	· …

	10. Start and End
	· …

	11. Handout
	· …

	12. Time buffer
	· …
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